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Quiznos Sparks Growth, Entrepreneurialism Through

Operating Partner Program
New Program Provides Financing and Corporate Partnership for Qualified Individuals

Denver—April 13, 2010—Quiznos, one of the nation’s premier quick service restaurant chains
and pioneer of the toasted sandwich, today announced the nationwide launch of Quiznos’
Operating Partner Program, a unique ownership opportunity that allows entrepreneurs with
prior restaurant management experience to earn the opportunity for full ownership while
operating a Quiznos location with an initial up-front fee of only $5,000. The Operating Partner
Program will serve as a catalyst for both company and economic growth, as Quiznos seeks to
partner with up to 200 qualified quick service entrepreneurs nationwide.

According to a recent study by the Kauffman Foundation, challenging economic times encourage
an increase in entrepreneurial capitalism. With the rise in entrepreneurial activity, the Operating
Partner Program allows Quiznos to engage with entrepreneurs with restaurant experience and
provide affordable franchising options, creating both jobs and financing opportunities that are
rare in this economic environment.

The program combines interested individuals’ experience, drive and determination with
Quiznos’ proven formula for success to create a mutual partnership and commitment. A
significant benefit of the Operating Partner Program is that operators receive a salary and
benefits from Quiznos while they work their way toward the opportunity to have full ownership
of the restaurant.

“The experience and passion of qualified candidates paired with Quiznos’ strong brand equity
and world-class operational model is a powerful combination,” said Rick Schaden, Quiznos’
founder and CEO. “The primary objective of the Operating Partner Program is to engage with
solid restaurant operators with entrepreneurial drive and excellent industry experience. We
know by doing so we ensure the highest operational standards and consistently deliver on a
promise of quality to our customer, which ultimately elevates our entire brand.”

The program includes a Quiznos-funded financing initiative, intended to alleviate the limits of
the current lending environment for qualified applicants. Through the program, Quiznos will
contribute the balance of the investment, with the store’s operating profits paying down
Quiznos’ contribution and providing the operating partner with an opportunity for full
ownership in as little as two years.

“We recognize many good operators may not necessarily have access to capital in this difficult
lending environment, and we want to be sure our partners in this program are well-positioned
when the economy rebounds,” said John Fitchett, President of the Operating Partner Program
for Quiznos. “Quiznos’ Operating Partner Program goes further than financing; instead, it
establishes a truly mutual commitment to the restaurant’s success. | don’t know of any other



opportunity for qualified, hard-working individuals to pursue an ownership stake so quickly and
with such support.”

The Operating Partner Program is designed to attract the highest caliber candidates from the
restaurant industry. As part of the selection process, Quiznos will undertake stringent screening
of applicants, including a series of one-on-one interviews, cognitive and personality assessments
and in-store instruction and evaluation.

For individuals interested in more detail on Quiznos’ Operating Partner Program, beginning May
1, Quiznos and Fitchett will host a weekly live webinar each Tuesday at 7:00 pm Eastern on
WWW.ownaquiznos.com.

If you are interested in this program, please send a resume to Christy Dickhans at 720-931-2216
or cdickhans@quiznos.com.

About Quiznos

Now in its 30th year, Denver-based Quiznos is a national chain designed for today's busy
consumers who are looking for a tasty, freshly prepared alternative to traditional fast food
restaurants. Using only premium quality ingredients, Quiznos’ more than 4,000 restaurants offer
creative, chef-inspired recipes for sandwiches, soups and salads.

In 2009, Quiznos’ Toasty Torpedoes earned a spot as one of the top 10 new product
introductions from the Most Memorable New Product Launch Survey. Also in 2009, QSR
Magazine ranked Quiznos #19 overall in its Top 50 Chains in system-wide sales. In October 2007,
Quiznos was recognized for leading the QSR industry in wait time performance by the Mystery
Shopping Providers Association's (MSPA) 2007 Wait Time Study. In May 2007, Zagat's consumer
surveys listed Quiznos in the top 5 for Top Food, Top Facilities, Top Service and Top Overall,
ahead of its direct competitors. For further information, please visit www.quiznos.com.
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